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Grants from the Bartus Trew Providence Preservation Fund of the National Trust for Historic Preservation are designed to encourage preservation at the local level by providing money for the acquisition, maintenance, and preservation of historic landmarks and memorials on the Eastern Shore of Maryland used solely for public educational charitable purposes.  These grants enable local groups to respond proactively to a preservation challenge by providing funding for property acquisition, bricks and mortar preservation, and technical assistance, while building public awareness of the value of preserving the Eastern Shore’s unique heritage.  The late Bartus Trew, a long-time resident of Chestertown, Maryland, and owner of historic Providence Plantation, provided a generous gift to the National Trust for Historic Preservation which established the Bartus Trew Providence Preservation Fund.
Approximately $60,000 is available annually for awards.  Grant applications in the range of $5,000 - $25,000 will be accepted.
Applicants must contact the Southern Field Office of the National Trust for Historic Preservation to obtain information regarding application deadlines.

Public agencies, 501(c) (3), and other nonprofit organizations are eligible.  Applicants that have received previous National Trust financial assistance are eligible provided that all grant requirements are current.
No more than three grants will be awarded in any two-year period to a single grantee.  Only one grant will be awarded per organization in any grant round.  Only one grant will be awarded for a particular project phase.  


Applicants must be capable of matching the grant amount dollar-for-dollar.  A cash match is required for at least 50% of the funds awarded and can come from private or public sources, or from income earned from registration fees or fundraising activities.  Donated materials and services are eligible only up to 50% of the total match.  Other funding from the National Trust may not be used to match a Trew Providence Preservation Fund grant.
Grants or matching funds cannot be used directly to favor or oppose any legislation or appropriation, or indirectly to influence a member of Congress 

Consultants must be approved by the National Trust before grant funds are disbursed.
Any documents or plans for preservation work that result from the project must conform to the Secretary of the Interior’s Standards for the Treatment of Historic Properties. 
At least three (3) competitive bids/quotes must be obtained for any procurement of services that exceed $25,000.  This provision applies only to portions of the project supported by Bartus Trew grant funds.

Grant recipients must include appropriate acknowledgement of National Trust Trew Providence Preservation Fund financial support in all printed materials generated for the project.
Applicants must agree not to discriminate against any employee or applicant for employment

because of race, color, religion, sex, age, national origin or sexual orientation.  This obligation also extends to disabled veterans, Vietnam-era veterans, and handicapped persons.
Within one year from the grant disbursement date, a final report and financial accounting of the expenditure of the grants must be submitted.  If the project is not completed in accordance with the contract, the grant funds must be returned.
Grant recipients are required to sign a contract agreeing to the conditions of the program.


Trew Providence Preservation Fund grants are awarded for preservation projects on Maryland’s Eastern Shore in the area south of the Chesapeake and Delaware Canal.  Projects qualifying for funding are required to have a public educational charitable purpose and may include the following:
· The acquisition of historically significant  land and/or buildings

· The purchase of perpetual easements

· Restoration, rehabilitation, or preservation of designated historic buildings, including bricks-and-mortar construction and repair, as well as costs associated with retaining the services of professionals in the areas of architecture, engineering, preservation, land-use planning, or natural resource conservation

· Uses related to the conservation of land that contribute to the historic or cultural heritage of Maryland’s Eastern Shore

· Preservation services that directly contribute to the preservation of a specific historic or cultural site including planning, development of promotional/marketing materials, and interpretive or educational programming

· Academic research

· Book-length publications



· Historic resource surveys to create inventories or to list resources in the National Register
· Fees for consultant services

· Speaker/faculty costs (honoraria, travel, and lodging), room rental for conferences

· Mailing costs for the distribution of materials
· Web site development
· Materials and services such as printing, photographs, telephone, and supplies.  With the exception of publications projects, these costs may not exceed 10 percent of the project budget

· Staff or faculty salaries

· Organizational overhead costs

· Expenses incurred prior to award date


· In-kind contributions of materials or professional services, other than those related to acquisition or easements.  All in-kind contributions must be documented and      pre-approved by the Southern Field Office.  In-kind matches cannot constitute more than 50% of the total match.

· Cash contributions from private or public sources

· Earned income from fees or fund raising activities




· Staff Salaries

· Organizational overhead costs

· In-kind contributions of materials or services related to acquisition or easements


The Bartus Trew Providence Preservation Fund selection committee will place particular importance on the likelihood that the requested assistance will make a significant contribution to the preservation, restoration, or interpretation of a specific historic property.  Related factors to be considered include
· The historic significance of the property to be assisted

· The extent to which the requested assistance will make a difference in preserving, restoring, or interpreting the historic property or site, including what other funds might be leveraged by an award

· The effort which owners and local supporters are willing to commit to the project

· The potential of the project to be a catalyst for further positive action to benefit other historic properties, the local community, or the Eastern Shore

· The adequacy of plans for the future maintenance of the property or the continuation of the activity for which grant support is requested

· The ability and willingness of the applicant to carry out the proposed plans or activity if assistance is awarded

All applicants must complete the Bartus Trew Providence Preservation Fund application form.  Completed applications and attachments should be mailed to the National Trust Southern Field Office.  Regional office staff can provide helpful guidance for the application process.  Contacting the regional office before submitting an application is highly recommended. 
Southern Field Office
National Trust for Historic Preservation

1785 Massachusetts Ave., NW

Washington, DC 20036

202-588-6107 ▪ sfo@nthp.org
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Grants from Bartus Trew Providence Preservation Fund are available to nonprofit organizations and government agencies.  Applications should be prepared after reading the grant eligibility requirements, guidelines and criteria, and after consulting with the National Trust’s Southern Field Office.
Enter information or “not applicable” in the space provided for a response.  Please limit your response to the space provided. 

A reasonable amount of additional information may be attached.  Incomplete, faxed, or handwritten applications will not be considered.  Applications cannot be submitted electronically.  
Refer to the CHECKLIST on the last page for a complete list of required application materials. 

1.  Name of Applicant:      
Address:      
City:      
State:   

Zip:      
E-Mail Address:      
Telephone:      
Fax:      
Website:      
2. Contact (individual responsible for project):

Name:      
Title:      
Address:      
City:      
State:   

Zip:      
E-Mail Address:      
Daytime Telephone:      
Fax:      
3.  Applicant’s National Trust Forum membership number (if applicable):       
4.  The applicant is:
 FORMCHECKBOX 
 a nonprofit organization
 FORMCHECKBOX 
 a public agency
If the applicant is a nonprofit, has the organization been classified as a tax-exempt organization pursuant to Section 501(c)(3) of the Internal Revenue Code? 

 FORMCHECKBOX 
YES      FORMCHECKBOX 
NO     If no, what is the organization’s current tax status?       
 5. Organization’s Mission Statement
     

Project refers to the specific activity for which funding is being requested, e.g., feasibility study, workshop, fundraising plan.

6. Name of Project:      
7. Date(s) project will occur:       
8. Project Location: 

City:       
County:      
State:   
City’s Population:      
9. Project Summary (50 words or less).
     
10. If the project involves a historic resource (site, building, ship, etc.), please complete the following:

      Name of site/historic district:      
      Street Address(es) of site(s):      
      City:      
State:   

Zip:      
      Date(s) of construction:      
Is the project site recognized for its architectural/cultural/historical significance by any of the designation programs listed below?  Check “eligible” if the site has not been designated, but has been determined eligible for designation by your state historic preservation office.






Yes
No
Eligible

Year Listed

National Historic Landmark



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Individually Listed in National


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Register of Historic Places

Contributing Property to National


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Register Historic District

State Designation Program



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Local Designation Program



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
Other      
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


    
     
11. If applicant does not own the property, describe the owner’s involvement with the project and include a letter of consent from the owner.
     
12. Describe the project site and explain its significance (architectural/cultural/historical).
13. Describe the site’s current use.
     
14. Detailed Project Description Describe the project’s purpose, schedule, and anticipated outcomes.  Describe any products that will result from this project.
     
PLEASE NOTE: Any documents or plans for restoration work that result from this project must comply with the Secretary of the Interior’s Standards for the Treatment of Historic Properties. If it is anticipated that the proposed project will not meet the Standards, please explain.

15.  Describe the targeted audience and estimated attendance, if applicable.

     
16.  Describe future plans for the project beyond the scope of this grant proposal (e.g., how consultant recommendations will be implemented, how education programs will be institutionalized, how publications will be distributed, etc.).
     
17.  Have any of the following partners been involved in this project?

 FORMCHECKBOX 
 State historic preservation office (SHPO), local preservation commission or CLG


 FORMCHECKBOX 
 Statewide or local preservation organization


 FORMCHECKBOX 
 National Trust regional office


 FORMCHECKBOX 
 Other cosponsoring/cooperating organizations

     
If any of these partners have been involved, please identify the contact person with whom you worked on the project and describe the partner’s involvement.

18. Describe the consultant services and skills needed to carry out the project.

     
19. Has consultant(s) been chosen?

 FORMCHECKBOX 
 Yes (please provide the consultant’s name and contact information below, and attach his or her resume)
     

 FORMCHECKBOX 
 No (please discuss with the National Trust regional office)
PLEASE NOTE: Grant funds will not be disbursed until the National Trust has approved the qualifications of the personnel selected to conduct the project.  Grant funding cannot be used to pay staff salaries.  Board members of the application organization cannot serve as consultants unless appropriate conflict of interest procedures are followed and documented.  If consultant services exceed $25,000, a competitive bid process is required if National Trust funding is received.


     
20. Has the applicant received National Trust financial assistance in the last two years?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
If yes, provide the name of the project and the year the grant was awarded.  
PLEASE NOTE: Applicants are not eligible to receive funding if final reports on previous grants have not been submitted.  No more than three grants will be awarded in any two-year period to a single grantee.  Only one grant will be awarded per organization in any grant round.  Only one grant will be awarded for a particular project phase.  
     
21. How will National Trust for Historic Preservation support for the project be acknowledged?

The project budget pertains to the proposed Bartus Trew grant-funded activity only.  Please be sure the budget balances – the total income amount must equal the total expense amount.
Grant funds must be matched on at least a 1:1 basis and at least 50% of the match must be in cash (not in-kind). Attach evidence of anticipated or confirmed sources of funding and other support.  Staff time, overhead costs and donated services or materials cannot be used as match.  Matching funds must come from non-National Trust sources.  

With the exception of publication projects, materials and services (such as printing, photographs, telephone, and supplies) costs may not exceed 10 percent of the budget of the grant-funded portion of the project.
INCOME




      EXPENSES 




Project income should equal or exceed the project                       Sample categories have been provided.  Please use “other” expenses.                                                                                        spaces to add categories relevant to your project.

	Bartus Trew grant (amount 
requested from the
National Trust)
	$     
	
	Professional Fees
	$     

	
	
	
	Printing Costs
	$     

	
	
	
	Photography Costs
	$     

	Matching funds (identify

sources and note if funding

is anticipated or secured)
	
	
	Mailing and Postage
	$     

	
	
	
	Acquisition Costs
	$     

	
	
	
	Materials
	$     

	     
	$     
	
	Other (specify):
	

	     
	$     
	
	     
	$     

	     
	$     
	
	     
	$     

	     
	$     
	
	     
	$     

	     
	$     
	
	     
	$     

	Total Project Income:
	$     
	
	Total Project Expenses:
	$     



Acting as a duly authorized representative of the applicant, I am submitting this request for a National Trust Bartus Trew Preservation Fund Grant.
Name:      





Title:      
Signature: ​​​​​​​​_______________________________________

Date:
     

· Please read the application form carefully and contact the Southern Field Office for clarification.
· Requested information or “not applicable” should be entered in the space provided.

· Incomplete, faxed or handwritten applications will not be considered.

· Materials submitted will not be returned.

· Please do not use plastic covers or binders; assemble applications and attachments in a manila folder or clip.

· Submission of videos and oversized documents is discouraged.

· Please keep attachments to a minimum.

The following materials must be submitted in order for your application to be considered:
· Two (2) signed copies of the completed application

· Four (4) different digital images at a minimum of 300 dpi, saved to a CD and identified by project name and location and dated.  Photos must include at least one overall view of the property.  Please include photo credit information.
· Two (2) different 4” x 6” or larger photographic prints of the project site identified by project name and location and dated.  Please include photo credit information.

· Applicant’s articles of incorporation (nonprofit organizations)

· A list of applicant’s current board of directors (nonprofit organizations)

· Applicant’s Internal Revenue Service determination letter of tax-exempt status.  If tax-exempt status has not been fully approved by the IRS, please provide evidence of filing for certification and letter of opinion from an attorney concerning the applicant’s tax status (nonprofit organizations).
· Documentation that the applicant is part of a state, regional, county or local government (public agencies)
· Resume(s) of consultant(s) being considered for the project

· Resume(s) of personnel administering the project
· Evidence of secured or pending matching funds

· Up to three letters of endorsement 
· Letter of consent from property owner (if the applicant does not own the property)

Mail the completed application and attachments to the Southern Field Office, National Trust for Historic Preservation, 1785 Massachusetts Avenue NW, Washington, DC, 20037.  The review process is usually completed within ten weeks of the deadline and applicants are notified in writing.
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