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About the Historic Preservation Summit for Maryland’s Eastern Shore 
 
On May 16, 2008, the National Trust for Historic Preservation, Preservation 

Maryland, and the Maryland Historical Trust, in partnership with the Maryland Department 
of Planning, the Eastern Shore Land Conservancy, and 1,000 Friends of Maryland, convened 
a Historic Preservation Summit for Maryland’s Eastern Shore at the Chesapeake Bay Maritime 
Museum and Christ Church in St. Michaels, Maryland.  The purpose of the Summit was to 
identify critical issues, resources, and strategies that are best-suited to help preserve the 
historic character and quality of life on Maryland’s Eastern Shore, which is imminently 
threatened by development pressures and often-inadequate land use and local preservation 
policies.  The Summit also sought to respond to the Maryland Department of Planning’s 
March 2008 report A Shore for Tomorrow, which made specific planning recommendations 
for the region. 

 
More than one hundred individuals participated including representatives of all 

nine counties on Maryland’s Eastern Shore:  Caroline, Cecil, Dorchester, Kent, Queen Anne’s, 
Somerset, Talbot, Wicomico, and Worcester.  To encourage active participation in the 
Summit, attendees were limited in number but diverse in background, and included 
archaeologists; artists; bankers; business owners; clergy; educators; farmers; heritage 
areas; historians; historic district commissions; military personnel; non-profit organizations 
concerned with the arts, the environment, and preservation; property owners; oystermen; 
planners; preservationists; public officials; tourism professionals; watermen; and writers.   

 
The Summit was supported by a generous gift from the Henry A. Jordan, M.D. 

Preservation Excellence Fund of the National Trust for Historic Preservation. 
 
The Summit opened with a welcome from Stuart Parnes, director of the Chesapeake 

Bay Maritime Museum, and remarks from Louise Hayman, National Trust advisor and 
Eastern Shore native.  The agenda included a panel discussion on “What We Value about the 
Eastern Shore” led by Elaine Eff of the Maryland Historical Trust, with brief presentations 
from Janice Marshall, a Smith Islander; James Lane, an African American community 
scholar; Rhonda Aaron, a Muskrat Skinner World Champion from Dorchester County; and 
Michael Mielke, a Talbot County farmer.   

 
Richard Hall, the Maryland Secretary of Planning, presented an overview of the 

Maryland Department of Planning’s May 2008 report A Shore for Tomorrow.  The morning 
ended with an interactive session led by Elizabeth Watson, Executive Director of the Stories 
of the Chesapeake Heritage Area, regarding “What Is Our Vision for the Eastern Shore?”  The 
morning sessions served as a framework for afternoon discussions on four critical topics:  
“Planning for New Residential Communities;” “Water and Land;” “Folkways, Foodways, and 
Cultural Preservation;” and “Preservation Tools and Incentives.” 

 
Key points raised in the interactive sessions are summarized below, and notes from 

each session are attached.  In some cases, the views of the Summit conveners and report 
authors – the National Trust for Historic Preservation, Preservation Maryland and the 
Maryland Historical Trust – are also expressed.  In this Summit report, we have attempted 
to clarify which issues were raised during the course of the Summit and which represent the 
views or interpretation of the authors.  
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SUMMARY OF FINDINGS AND RECOMMENDATIONS 
 

The two gravest threats to the Eastern Shore are: 
 
1. Sprawling residential and commercial development  

 
2. The loss of the natural resources and traditional culture associated with the 

harvesting and husbandry of those resources.   
 
Sprawling development has mostly occurred along major road corridors, but has 

encroached along rural roads into the countryside as well.  Many Summit participants 
voiced a desire to continue to steer development towards major corridors, but there was a 
general acknowledgement that preservationists must be sensitive to landowners’ property 
rights. 

 
Over the course of the Summit, it was reiterated in many different ways that the 

people and the cultures of the Eastern Shore are among its most precious resources.  The 
historic character of Eastern Shore towns and landscapes – as well as the region’s quality of 
life, land use, and economy – is strongly tied to natural resource conservation, and 
agricultural and maritime traditions that define local cultures.  Historic preservation efforts 
should be coordinated with land and resource conservation programs, as well as cultural 
heritage preservation and heritage tourism. 
 

In 2008, the National Trust for Historic Preservation, through its Partners in the 
Field program, awarded Preservation Maryland a three-year grant to help hire a new field 
representative dedicated to preservation on the Eastern Shore.  That position has now been 
filled by Elizabeth P. Beckley, the new Eastern Shore Field Director for Preservation 
Maryland. Through a cooperative effort with the Eastern Shore Land Conservancy, she is 
sharing office space in their regional offices and collaborating on projects to maximize 
cooperative work.   

 
In addition, the Urban Land Institute singled out the Eastern Shore (DelMarVa) for a special 
land use study to begin in the fall of 2008.  The study will focus on gathering and reviewing 
all the town and county comprehensive plans and ordinances for the region, extracting all 
the stated goals and objectives, statements of policy and practice, the “shoulds” and “shalls,” 
the stated visions, objectives and tasks. This information can then be measured, monitored 
and evaluated on an ongoing basis, with progress tracked. The study will also include data 
that pertains to existing conditions and items that are already being monitored.  
 
To date, the Center for the Environment and Society has gathered over 110 comprehensive 
plans from around the region and begun the work of compiling them.  The funding for the 
remaining phases of the study and the ongoing monitoring efforts has yet to be secured.  
 
It is clear from the Maryland Department of Planning report A Shore for Tomorrow, the 
Urban Land Institute study, and the National Trust/Preservation Maryland Partners in the 
Field initiative that preservation of Maryland’s Eastern Shore is a shared goal of many 
agencies, organizations and individuals.  Participants in the May 16, 2008 Summit 
emphasized local commitment to protecting the special significance and unique character of 
the region.  Preservation of the buildings, landscapes and cultural traditions of the Eastern 
Shore are integral to the region’s quality of life, property values, traditional economies and 
tourism. 

 



 4 

Over the course of the Summit, several key issues were identified and 
recommendations made (listed below) by participants during the Summit’s interactive 
sessions.  These issues and recommendations should help guide future funding, study, and 
technical assistance activities in the area, and help to shape the work plan of the new 
National Trust/Preservation Maryland Partners in the Field representative on the Eastern 
Shore.   

 
In moving beyond the Summit, many participants expressed a desire to continue to 

bring together preservationists, conservationists, planners, residents, business owners and 
others to help shape a bright future for this important place. 
 
KEY PRESERVATION ISSUES FOR THE EASTERN SHORE 
 

 Too often, construction of new residential subdivisions occurs outside of town 
centers and/or out of character (especially with regard to density, massing, design 
and street grid) with the nearest town.  There is a need for financial incentives and 
education that could encourage investment in the restoration and rehabilitation of 
residences within established towns.  In some cases, updating and strengthening 
zoning and historic district designations could help spur positive, preservation-
sensitive development. 

 
 Across the Eastern Shore, commercial activity has shifted from town centers to the 

highway sprawl development, increasing the need for financial incentives, 
marketing assistance and other programs to aid small business success in historic 
downtowns.  A vibrant downtown fuels real estate interest within established 
towns, thus dampening the demand for sprawling residential and commercial 
development.  Revitalized commercial districts also offer an opportunity for local 
Eastern Shore traditions (e.g., crafts, foods, rural seafood and vegetable markets) 
and small businesses to flourish. 

 
 Local traditions are disappearing in part due to natural resource depletion, 

particularly degradation of the Chesapeake Bay, and economic viability of small 
businesses.  There is a need for increased networking of local practitioners and 
marketing of their products. 
 

 Local traditions are disappearing in part due to aging practitioners and lack of 
information transmission to younger generations.  There is a need to educate young 
people in the general history of the area, as well as practical traditions. 
 

 Preservation and conservation efforts are often hampered by citizens’ lack of 
knowledge or understanding about land use planning processes and opportunities 
for involvement.  Local preservation ordinances are unevenly distributed and 
applied, and local preservation commissioners and staff have a variable range of 
preservation experience. 

 
 New residents often do not understand the culture and history of the area, and are 

therefore not always sensitive to character of the place.  There is a need to educate 
newcomers about the special quality and historic character of the Eastern Shore. 

 
 



 5 

RECOMMENDED NEXT STEPS 
 
Development of a “Vision Plan” for the region based in Smart Growth, preservation 
and conservation principles.  Although the Maryland Department of Planning report is a 
good (and pragmatic) first step for regional planning, an opportunity exists to create an 
optimal plan for development on the Eastern Shore.  A “vision plan” could tie closely to the 
ULI work planned for the fall of 2008.   For greatest effectiveness, the planning effort should 
be led by local and state planning agencies, perhaps coordinated under the Maryland 
Department of Planning, with ample opportunity for public involvement and participation.   
The new Eastern Shore Field Director will also be able to assist with these efforts and work 
with ULI and other relevant partners on vision planning for the region.  
 
 
Alternatively, advocates for Smart Growth, preservation and conservation could develop the 
plan in cooperation with planning agencies; in this scenario, the plan would form the basis 
of future advocacy efforts.  An advocacy effort could be coordinated by the National 
Trust/Preservation Maryland Partners in the Field representative, in partnership with local 
and statewide organizations. 
 

DEVELOPMENT OF A “CITIZEN’S GUIDE TO LAND USE PLANNING AND PRESERVATION ON THE 

EASTERN SHORE”   
 
Non-profits and government agencies interested in promoting preservation-based land use 
planning should partner to produce information and materials that will help interested 
citizens navigate the planning process.  Depending on the scope of the project, the package 
could include information on financial resources and incentives for preservation (see bullet 
entitled “Greater education about financial incentives for preservation and conservation” 
below).   
 
While information could be compiled and written by a professional consultant, the Eastern 
Shore Land Conservancy and the National Trust/Preservation Maryland Partners in the 
Field representative could partner with 1,000 Friends of Maryland, the state heritage areas 
and county-wide preservation non-profits to develop these educational materials. 
 

NATIONAL HERITAGE AREA DESIGNATION FOR THE REGION  
 
Although the region is served by three state heritage areas, the Eastern Shore’s heritage is 
nationally significant, and national heritage area designation would increase visibility and 
access to funds.  The Stories of the Chesapeake Heritage Area has begun steps toward this 
goal. 
 

DEVELOPMENT OF A CULTURAL “WELCOME WAGON” FOR NEWCOMERS  
Designed to educate new residents about the cultural heritage and traditions of the Eastern 
Shore, this kind of promotional material could be developed through the state heritage 
areas, in partnership with traditional local businesses, historical societies, cultural centers, 
museums, and other related organizations.  If a national heritage area is designated for the 
region, that entity should be the lead advocate in the development of a “Welcome Wagon.”  
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LOCAL HISTORIC DISTRICT DESIGNATION AND PROTECTION 
 
  As noted in the Maryland Department of Planning report, Summit participants indicated 
historic district designation is uneven throughout the region.  Based on survey information, 
local preservation organizations should work with local governments to develop districts 
and policies to support preservation regulation.   The National Trust/Preservation 
Maryland Partners in the Field representative could help bring resources to local advocates 
struggling to develop better preservation policies. 
 
The Maryland Historical Trust, Maryland Association of Historic District Commissions, and 
National Alliance of Preservation Commissions offer technical assistance and training 
opportunities for historic district commissioners, elected officials, staff and others.  Results 
from the Summit encouraged the Maryland Historical Trust and Preservation Maryland to 
explore whether a National Alliance of Preservation Commissions “CAMP” training program 
would be beneficial for the region.  
 
In the spring of 2009, three “CAMP” training sessions were held in Germantown, Cambridge 
and Annapolis.  The sessions were very well attended and led by historic preservation 
experts from around the country.  Topics that were covered included; legal issues such as 
establishing the legal basis for preservation; understanding standards and guidelines; 
procedures and strategies on building public support; and working with elected officials.  
Participants expressed a strong desire for more training programs of this nature to be 
conducted in the region.  
 
GREATER EDUCATION ABOUT FINANCIAL INCENTIVES FOR PRESERVATION AND CONSERVATION 
 
 Maryland Historical Trust has offered tax credit and grant workshops on the Eastern Shore 
in the past, in partnership with Preservation Maryland and the National Trust for Historic 
Preservation.  Maryland Historical Trust, Preservation Maryland and National Trust for 
Historic Preservation each have grant programs with funding available for the Eastern 
Shore; for certain projects, federal funds may also be available.  Several entities have 
conservation and preservation easement programs that could benefit private landowners.   
 
The Maryland Agriculture Land Preservation Program has also successfully helped rural 
counties protect farmland, including historically significant properties, through Rural 
Legacy Easements.  The National Trust/Preservation Maryland Partners in the Field 
representative will provide helpful guidance in matching potential applicants with the 
appropriate programs. 
 
New workshops could draw from the growing network of Eastern Shore stakeholders 
interested in preservation, especially if that network is fostered and facilitated by the 
Partners in the Field representative.  Materials on preservation funding, incentives and 
resources specific to the Eastern Shore could be developed and marketed through various 
non-profits and government agencies, as well as the Partners in the Field representative. 
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COMPILATION AND DISTRIBUTION OF CASE STUDIES AND MODELS FOR PRIVATELY FUNDED 

REVOLVING LOAN PROGRAMS IN RURAL AREAS 
 
In many historic towns and cities across America, local preservation groups have developed 
successful revolving loan funds to acquire, rehabilitate and resell threatened historic 
properties.  Preservation advocates have begun similar programs on the Eastern Shore to 
address threatened historic resources; these efforts could benefit from information-sharing.  
The National Trust for Historic Preservation also offers publications that can assist 
community organizations that wish to establish revolving loan programs.   
 
The National Trust/Preservation Maryland Partners in the Field representative will be 
helpful in connecting interested advocates with available resources.  A compilation of local 
case studies could be undertaken by a consultant, possibly under the supervision of 
Preservation Maryland or a local preservation organization. 
 
INCREASED INVESTMENT IN THE EASTERN SHORE’S DESIGNATED AND POTENTIAL MAIN 

STREETS AND MAPLE STREETS 
 
 The National Trust for Historic Preservation’s Main Street program provides a proven 
template for the revitalization of historic commercial districts; Maryland has added a new 
component to the traditional Main Street approach.  In June 2008, in Berlin, Maryland, 
Governor O’Malley announced Maryland’s new “Maple Street” initiative, which encourages 
residential revitalization projects near downtown commercial districts.  Currently, Berlin, 
Cambridge, Chestertown, Denton, Easton, Salisbury, and Princess Anne are Eastern Shore 
Main Street communities; Cambridge is among the first designated “Maple Street” grant 
recipients.   
 
Eastern Shore Main Street and Maple Street communities could form a regional network to 
share lessons learned and strategies with each other; these lessons and strategies could also 
be shared with undesignated communities that have potential to join these programs.  A 
networking effort could be supported in part by the Maryland Main Street program. 
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SUMMARY OF INTERACTIVE SESSIONS AND BREAKOUTS 
 
Interactive Session:  What Is Our Vision for the Eastern Shore? 
 
Moderator:  Elizabeth Watson, Stories of the Chesapeake Heritage Area 
 
Participants:  Full session (101 attendees) 
 
Discussion Notes 

  
HERITAGE EDUCATION – HOW? 

 Curriculum Development  
o Strengthens existing programs 
o Teach “community” 

 Summer Programs 
 Oral History 
 Diverse Media (accessibility) 
 Teaching teachers 
 Colleges and community 
 Crafts and skills 

  
PRESERVING LOCAL AMENITIES 

 Schools, post office, etc. 
 Teaching civics 
 Inclusivity—working communities 
 Enlist new people 

  
ECONOMICS 

 Estate tax 
 Working waterfronts 
 Make trades viable 

 
OUTREACH 

 Promote “activity” 
 Non-resident property owners 
 Engage newcomers early 

o Heritage materials 
 Engage developers on character 

o Regulation 
o Incentives 

 Scenic Byways 
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Breakout Session A:  Planning for New Residential Communities 
 
Issues: 
How do we encourage new development that brings the most benefit to historic town 
centers, while preserving important traditional landscapes and modes of life?  What do we 
want to see? 
 
Facilitators: 
Rob Nieweg, Director, Southern Field Office, National Trust for Historic Preservation 
Richard Hughes, Director, Maryland Heritage Areas, Maryland Historical Trust 
 
Participants: 
Bruce Alexander, Mike Bilek, Linda Cashman, Natalie Chabot, Jane Devlin, Eileen Deymier, 
Jim Duffy, Elinor Farquhar, Bob Greenlee, Karen Houtman, Michael Lane, Harriette Lowery, 
James Magill, Stephanie Martins, Karen Oertel, Gail Owings, Barbara Padden, Gretchen 
Panuzio, Kate Patton, Newell Quinton, Tanja Quinton, Sharon Scheuer, Martin Sokolich, John 
Wilson 
 
Discussion Notes 

 
COMPREHENSIVE PLANS 
 

 Need joint planning process to be effective 
o Done anywhere? 

Á Kent County 
Á Talbot County 

 
 Can be revised, but not too much 

o State requires six-year updates 
o Not always done that frequently 

 
 Urban Land Institute Study 

o Compare and contrast jurisdictions 
o DelMarVa national test case 

 
 Terrapin Run (Alleghany Company) 

o Court decision regarding proposed 4,000 home development 
o Comprehensive plans not mandatory 

 
 Big difference between counties, towns and cities 
 Expensive 

 
 Public involvement level? 

o Varies 
o Need to encourage 
o NIMBY?? motivates folks 

 
 Planning Commissions 

o Invitation versus crisis 
o Sometimes don’t reflect all local interests 
o Point is to strike a balance between growth and preservation 
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 Priority Funding Areas (PFAs) 
o Designate local growth areas which are more effective than PFAs. 

 
 Maryland Department of Planning projects 160,000 new residents by 2030. 

o Can localities say “no” to Vienna model? 
 

 Need to involve and talk to developers 
 Power companies, roads, utilities affect 
 Communities need to strive for the best 
 Think about what are the long-range implications 
 Need to make costs of development comparable in towns and open areas 
 Ed McMahon—Places can grow without threatening unique qualities 
 Vermont possible model? 
 On Maryland’s Eastern Shore, how open are people to outside models? 

 
BUILDABLE LAND INVENTORY 
 

 Does this [MDP report] reflect real demand? 
 Should do the same for in town buildable in-fill lots 
 Inventory hard to do without data such as perk??, water, sewage for rural and 

agricultural land 
 
DESIGN STANDARDS 
 

 Pattern books 
 Working in Snow Hill 
 In-fill development 

 
 Historic Districts and Historic District Commissions 

o Often owners oppose due to real or perceived restrictions 
o Need guidance documents to respond to these concerns 

 
 There are costs attached 
 Needs to be affordable to people already there 
 Need mix of work force housing and more upscale and expensive 
 Townhouses—Around 60% of all building in last three years 

 
VISIONING 
 

 Talbot County 
 
 Lack of participation by young people  

o How do you involve? 
Á Community service 

o Under-represented communities 
 
SUSTAINABILITY 
 

 Preservation is “green” 
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Breakout Session B:  Water and Land 
 
Issues: 
What is the current relationship of residents to waterways on the Eastern Shore?  How can 
this be enhanced to help protect traditional maritime economies, improve quality of life for 
residents and promote heritage tourism? 
 
Facilitators: 
Josh Phillips, Director of Preservation Services, Preservation Maryland 
Amanda Apple, Heritage Coordinator, Department of Land Use, Growth Management & 
Environment, Queen Anne’s County 
 
Participants: 
Ceres Bainbridge, Sarah Bransom, Russell Brinsfield, Diane Daniels, Erik Fisher, Diane 
Fuller, Mark Gradecak, Rob Gunter, Sherri M. Johns, Herm Kramer, Corinne S. LesCallette, 
John Maounis, Thomas Patton, Peggy Pickall, Polly Shahannah, Dick Sossi, Helen Spinelli, 
Katrina Tucker, A. Michael Vlahovich, Lee Whaley 
 
Discussion Notes: 
 
FISHERIES 

 Life-ways 
 Practical 
 Meaningful results 
 Better science  

o More layers in the cake 
o Comprehensive plan commercial fisheries  
o State tourism office support 
o Broaden support 
o Policy agendas 

 
COASTAL AND BAY ISSUES 

 Where to get involved without getting lost 
o Not enough money or voices 
o Identify one area to cover 

 Support model programs 
 Engage more 
 Rise in sea level 
 Should engage on Bay protection? 
 How to protect watermen? 
 Other opportunities 

o Water relationships other than watermen—Ocean City, Assateague 
 
BARNS 

 $400,000 Historic Agricultural Buildings 
 Tax credits (commercial) 
 Visual benefit and little or no practical 

 
AGRICULTURE CHANGING 

 Working landscapes 
 Agricultural priorities 
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 Easement monies 
 Politics (?) on shore (grains) 
 Alternative fuels 
 Buffers incentives 
 Easements (land trust) and estate tax 
 Cover crops 
 Farms to agricultural business (agriculture changing) 
 Local fruits and vegetables again? 
 Younger farmers (more open-minded?) 
 Farm access for new farmers 

 
 How do new people experience water and land? 

o How do we reach out to them about traditional ways? 
 
WATERMEN 

 Development threatening working water front 
 Boat locations (repairs and maintenance) 
 Catch and sell locally 
 Education 
 Self-regulation (enforcement) 
 Cultural value 
 Economically viable 
 Town zoning waterfront 
 Regulate entire resource (recreation takings?) 
 Pay to toss back 
 Resource zoning 
 Promoting better models 
 Regional fishing grants (enhance marketing) 
 Easements for commercial traditional use 
 Heritage tourism 
 Fisherman’s market and venues 

o Regulations? 
 Public access with watercraft and watermen 
 Wharf (watermen’s business and park) 
 Listening between groups (talk to each other) 
 Skip jack tours and education 
 Themed charters 
 Program fees 

 
ENHANCE 

 Protect economies 
o Maritime 
o Agriculture 

 Quality of life 
 Heritage tourism 
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Breakout Session C:  Folkways, Foodways, and Cultural Preservation 
 

Issues:  Can we keep traditional Eastern Shore economies and cultures in tact?  Should we?  
If so, how do we ensure continued authenticity?  What changes?  What will the land use 
consequences be? 
 
Facilitators: 
Lora Botinelli, Director, Ward Museum of Wildfowl Art 
Rob Etgen, Executive Director, Eastern Shore Land Conservancy 
 
Participants: 
Tom Bodor, Michael Buckley, Cindy Byrd, Diane Daniels, Sandra Frazier, Bruce Galloway, 
Kim Hoxter, Deborah Lane, James S. Lane, Janice Marshall, Davy McCall, William J. 
McFarland, Jill Ogline, Dick Orrell, Gretchen Panuzio, Bill Pencek, Matt Power, P.J. 
Townsend, Loretta Walls, Elizabeth Watson, Cecil Weich, William N. Williams. 
 
Discussion Notes 
 
OUTCOMES, SOLUTIONS, AND STRATEGIES 
 

 Cultural “Welcome Wagon” 
 Community Information Centers 
 Volunteers and collaboration 
 Quality of life index 
 Ecomusee? 

o Infrastructure for cultural and economic development 
 Authenticity branding 
 Community celebrations 
 Economic development for traditions 
 Model—Survey (?), evaluate, and designate, plus government support and 

incentives 
 
NATIONAL HERITAGE AREA  
 

 Economic Development Plan for Heritage and Living Traditions 
 Politico (Congressional Staff) 
 Economic Development Folks 
 Heritage Area People 
 Planners 
 Educators 
 Churches 
 Community members 
 Civic groups 
 Media 
 Gateways 
 Money, money, money 
 Land conservation 
 Agriculture 
 Real estate 
 Volunteer fire departments 
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Breakout Session D:  Preservation Tools and Incentives 
 

Issues:  What preservation tools and incentives are working in your town?  What is not 
working?  What could be improved? 
 
Facilitators: 
Nicole Diehlmann, Administrator-Statewide Preservation Programs, Department of 
Planning-Maryland Historical Trust 
Jessica Feldt, Education and Outreach Director, Preservation Maryland 
 
Participants: 
Carol Adkins, Carol Bilek, Sylvia Bradley, Ann G. Carlson, Linda Cashman, Joe Chapman, 
Nancy Cook, Amanda Conn, Steve Del Sordo, Sarah Frazier, Michael Bourne, Carla Martin 
Gerber, Louise Hayman, Elizabeth Jones, Charlie Mazurek, Priscilla Bond Morris, Amanda 
Murphy, Jeanine Nutter, Carla L. Small, Lyle Torp, Betsy Walk 
 
Discussion Notes 
 
WHAT TOOLS DO YOU HAVE? 
 
The Lower Eastern Shore Heritage Council is a valuable tool-not high profile; good for small 
mini-grants; has some larger grants.  
All sites in counties open for one ticket for three days—not this year—may go to different 
organization ?  

 Queen Anne’s County Historical Sites Consortium helps to combine sites separated, 
geographically.   

o This is not as effective as it could be.  The Consortium has programs that 
cannot come to completion. 

Consortium has budget cuts from county budget—lack of funding removed staff to planning  
 Stronger awareness of Heritage Area programs and use of Harriet Tubman 

resources as a tool to open discussions.  Good turnout for heritage tourism awards.  
Monitored lack of coordination among groups and advanced disaster planning.   

 
Lack of an umbrella group for Caroline County—Example of farm as part of Harriet Tubman 
heritage area and partnership with Historical Society  

 Mini grants ESHI—help with state grants  
 

 Scenic Byways and Ag programs  
 
Department of Agriculture—brought up preservation of farmland—discussion arose about 
value given for land and worries of inheritance.  

 Discussion of requirements and rules for agricultural easements and the issue of not 
being able to get out once entered.  

 
EASEMENTS   

 People use Eastern Shore Land Conservancy easements.   
 

 Conservancy easements— 
o Lack of umbrella organizations for land protection  
o State and other preservation organizations do not have the power to change 

policy; they keep coming back to local officials  
o Circuit rider could help to educate town councils and local governments.   
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OTHER ISSUES  

 Preservation needs to be equal to that of business and development interests. 
o Issues can be resolved with more determination 
o Money trumps other arguments in politics  

 
 Education is a tool but not the end all answer, must meet with people who disagree 

and compromise? 
  

 Historic Preservation Commissions 
o Most residents don’t know about the local designation process 
o Commissions are important in process. Fines not being followed and/or 

enforced. Chestertown successful partially due to town willingness to back 
decisions  

o Historic districts differ in strength on state and local levels 
 
WHAT IS NEEDED?  
 

 Laws and money  
 Homeowners need more education on programs for funding 
 Need to educate new residents on Shore’s heritage 

o Researchers needed at historic sites to do programs and publications? 
 Use exiting promotion of Maryland products to promote preservation such as? 
 Need to find incentives for uninterested partners  

o Engage the business community - They have something that is drawing 
people and preservation should identify and work with it. 

 Public schools do no fund history field trips.  D.C. museums have collective effort to 
fund student trips to the sites. Written materials on Eastern Shore history. 
Curriculum they created no longer used due to testing constraints.  Continuing 
research needed.  

o Vernacular architecture 
o Oral Histories 
o African American history 

 Research needed to establish a sense of place to justify preservation efforts 
 More archaeology 
 Tie architecture to the people  
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Summit Participants 
 
Rhonda Aaron 
The National Outdoor Association 
Church Creek, MD 
 
Bruce Alexander,  Manager of Curatorships & Cultural Resources 
Maryland Department of Natural Resources 
Annapolis, MD 
 
Amanda Apple 
Dept. of Land Use, Growth Mgt & Envir 
Centreville, MD 
 
Melissa Appler, Planner 
Department of Planning - Planning Services 
Baltimore, MD 
 
Ceres Bainbridge, Project Manager 
Heart of the Chesapeake Heritage Area-Dorchester County Visitor Center 
Cambridge, MD 
 
Carol & Mike Bilek 
Historic "Wilton" Home 
Wye Mills, MD 
 
Tom Bodor 
The Ottery Group 
Silver Spring, MD 
 
Lora Bottinelli 
Ward Museum of Wildfowl Art 
Salisbury, MD 
 
Michael Bourne 
Chestertown, MD 
 
Sylvia Bradley, Chair/Historian 
Westside Historical Society 
Mardela Springs, MD 
 
Russell Brinsfield, Executive Director 
Harry R. Hughes Center for Agro-Ecology 
Queenstown, MD 
 
Michael Buckley, Program Manager 
C.V. Starr Center for the Study of the American Experience 
Chestertown, MD 
 
K. King Burnett 
Web, Burnett, Cornbrooks, Wilber, Vorhis, Douse & Mason 
Salisbury, MD 
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Cindy Byrd, Curator 
Ward Museum of Wildfowl Art 
Salisbury, MD 
 
Mary Calloway, Interim Director 
City of Cambridge 
Cambridge, MD 
 
Linda Cashmand 
Heart of the Chesapeake Heritage Area-Dorchester County Visitor Center 
Cambridge, MD 
 
Natalie Chabot, Director 
Caroline County Office of Tourism 
Denton, MD 
 
Lisa Challenger, Director 
Worcester County Office of Tourism 
Snow Hill, MD 
 
Jon Chapman 
 
Amanda Conn, Policy Specialist 
Department of Planning - Office of the Secretary 
Baltimore, MD 
 
Nancy Cook, Chairman 
Governance Committee 
Queenstown, MD 
 
James Garritty, Director 
Department of Comprehensive Planning 
Worcester County 
Snow Hill, MD 
 
Diane Daniels, Executive Director 
Historical Society of Kent County 
Chestertown, MD 
 
Jane Devlin, President 
West End Citizens Association 
Cambridge, MD 
 
Eileen A. Deymier, Vice President 
Talbot Preservation Alliance 
Easton, MD 
 
Nicole Diehlmann, Administrator, Statewide Preservation Programs 
Department of Planning - Maryland Historical Trust 
Crownsville, MD 
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Jim Duffy 
 
Elaine Eff, Adminstrator of Cultural Conservation 
Department of Planning - Maryland Historical Trust 
Crownsville, MD 
 
Rob Etgen, Executive Director 
Eastern Shore Land Conservancy 
Queenstown, MD 
 
Elinor Farquhar 
Washington, DC 
 
Jessica Feldt, Education and Outreach Director 
Preservation Maryland 
Baltimore, MD 
 
Erik Fisher 
Chesapeake Bay Foundation 
 
Sandra Frazier, Vice President 
Rackliffe House Trust 
Berlin, MD 
 
Tyler Gearhart, Executive Director 
Preservation Maryland 
Baltimore, MD 
 
Carla Martin Gerber, Staff 
Kent County HPD, Department of Planning, Housing & Zoning 
Chestertown, MD 
 
Adam Goodheart, Director 
C.V. Starr Center for the Study of the American Experience 
Chestertown, MD 
 
Markus Gradecak, Senior Planner 
Department of Planning Upper Eastern Shore Regional Office 
Centreville, MD 
 
Bob Greenlee 
Greenlee Group 
Easton, MD 
 
Rob Gunter, Planner 
QAC Dept. of Land Use, Growth Mgt & Environ 
Centreville, MD 
 
Ann Guttierrez Carson, Lower Eastern Shore Region Planner 
Crownsville, MD 
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Richard E. Hall, Secretary 
Maryland Department of Planning 
Baltimore, MD 
 
Louise Hayman 
Annapolis, MD 
 
Carolyn Adkins 
Westside Historical Society 
Sparks, MD 
 
Karen Houtman, Staff Director 
Snow Hill HPC Town of Snow Hill 
Snow Hill, MD 
 
Kimberly Hoxter, Monitoring, Enforcement & Database Coordinator 
Maryland Agricultural Land Preservation Foundation 
Annapolis, MD 
 
Richard Hughes, Director - Maryland Heritage Areas Program 
Department of Planning - Maryland Historical Trust 
Crownsville, MD 
 
Elizabeth Hughes, Deputy Director/Deputy State Historic Preservation Officer (SHPO) 
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